
News and Information about the Eastern Massachusetts Plumbing Industry • Fall, 2003

www.massplumbers.com

Making the biotech connection

Continued on p. 2

The Boston area’s lure
for the pharmaceutical
and biotech industry:
It’s the brain pool.

Plumbing-Heating-Cooling
Contractors of Greater Boston

978-777-8764
www.massplumbers.com

United Association
Plumbers and Gasfitters

Boston Local 12
617-288-6200

www.plumbersandgasfitterslocal12.org Continued on p. 3

PHARMACEUTICAL WORK is

helping to keep the Boston-area

plumbing industry busy.

Working Together for a brighter future  

Eastern MA Plumbing Industry

T
he dotcoms dotwent.

High-tech is more low-

profile these days. Hos-

pital construction isn’t

quite as healthy either. But

biotech development still shows

plenty of life, and that’s good

news for many Boston-area

plumbing contractors and the

Local #12 members who work

for them.

“The pharmaceutical and

biotech work is helping to keep

the plumbing industry busy here,

while other regions may be expe-

riencing more of a downturn,”

says Joe Clancy, President of

American Plumbing and Heating

Corp. in Hingham and the new

president of the Plumbing Heating

Cooling Contractors of Greater

Boston. An explosion of activity

continues to bring major biotech

players into the area and has cre-

ated pent-up demand for labora-

tory space.  Investors who once

funded telecom and high-tech

projects now pin their hopes—and

dollars—on companies such as

Novartis, Wyeth, and Vertex.

Diving into the brain pool

Why the flurry of new construc-

tion? Many pharmaceutical and

other biotech companies are enor-

mously profitable and on the cut-

ting edge of science and technolo-

gy. The quicker they can bring out

new drugs, the more of an impact

they can make. That means saving

lives, curing diseases, or putting

grins on the faces of their share-

holders.

The Boston area’s lure is sim-

ple: “It’s the brain pool,” Clancy

says. “With MIT, Harvard Univer-

sity, and other medical and educa-

tional institutions, our area’s repu-

tation is incredible. These compa-

nies can tap into that expertise.”

American has handled numerous

biotech jobs, including Novartis

and Millennium Pharmaceuticals.

“Mostly, it’s research and devel-

opment,” explains Paul Harring-

ton, president of E. M. Duggan,

Inc. of Canton. “There isn’t a lot

of manufacturing going on here.”

To add some perspective and to

show how enormous some of

these companies are,

Harrington says

that Merck, a

leading pharma-

ceutical compa-

ny, bases its

manufacturing

plants on a

vast 86-

building

campus in Pennsylvania. But, he

says, there’s still plenty of research

going on and he’s happy to

accommodate the Bay State’s labo-

ratory building boom.

The boom is centered in Cam-

bridge, although there are some

facilities operating and being built

in Boston and the suburbs. In

addition to a major Merck project,

Duggan has worked on projects

Nancy Shines as head of
contracting company
She didn’t seek the position. But

she didn’t back away from it

either.

As President of J.F. Shine

Mechanical, Inc. in West Roxbury,

Nancy Shine faces the challenges

of running a woman-owned busi-

ness. Through her perseverance,

commitment to quality, and abili-

ty to assemble a team of dedicat-

ed, hard-working professionals,

her company has been able to

thrive.

The path to Nancy’s success,

however, has been circuitous.

Tragedy placed her unwittingly in

the spotlight when her husband

and company founder John died

unexpectedly at the age of 49 in

1991. Faced with difficult deci-

sions, she chose to keep the busi-

ness intact and stepped into the

leadership position. And she’s

never looked back.

Humble beginnings

Armed with a Master’s Degree in

education, Nancy left her job as a

reading specialist to manage the

office when John decided to start

his own business. The year was

1980, a recession was in full

bloom, and it was not exactly the

ideal time to launch a new compa-

ny. “As they say,” Nancy laughs,

“ignorance is bliss.”

She says that between John’s

connections, great reputation, and

likeable personality, they were

able to make a go of it. From the

start, the company bid on nearly

Running a woman-
owned business can
pose challenges 



for companies including Biogen

of Cambridge, Genzyme in

Framingham, and Lexigen in Bil-

lerica.

Specialized work, 

specialized training

Unlike more traditional con-

struction projects such as hotels

or office buildings, laboratories

typically have a maze of gas and

water piping. Harrington says

that the projects demand

more than traditional

plumbing and piping skills. 

“We’ve had to

become more

sophisticated to

handle the exacting

requirements of

this kind of work,”

he says. “In order

to bid on projects,

we need to go

through a pre-quali-

fication process and

demonstrate our capabilities.”

Among the unique skills and

considerations, the crews work-

ing on biotech projects need spe-

cial certifications and validations

to maintain the purity of the

piping systems, insure rigid qual-

ity control, and adhere to strict

safety standards. That’s where

Local #12 and its world-class

training facility come in.

Through its medical gas

installers’ class and brazing certi-

fication program, plumbers can

get the training they need to

prepare them for biotech work.

“In order to complete the pro-

grams, students must pass a rig-

orous third-party test,” says

Local #12 Training Director Joe

Conley. “Pharmaceutical compa-

nies want all installers to be cer-

tified and up-to-date brazers.”

Clancy says that a lot of the

unique work requires on-the-job

training as well. With a crew of

about 200 in the

field, and more

than half of its

business in

biotech, he notes

that American is

among the largest

plumbing contrac-

tors working in

this specialty area.

“We have a

tremendous pool

of people,” Clan-

cy says. “That’s all

they do.”

Bio-hazards?

With plenty of new laboratory

projects on tap, where is it all

heading? Clancy believes that

the boom hasn’t yet hit its peak.

Harrington concurs. “Pharma-

ceutical work has been hot for

the past few years,” he says. “I

expect it to continue for at least

another five or six years.”

But, he adds, the construction

industry is cyclical and the good

times won’t last forever. “We

have to keep an eye on the mar-

ket to see what the next hot spot

will be.”

Pharmaceutical and biotech
projects keep coming 
Continued from p. 1

Biotech Construction Specialists
The following Eastern Massachusetts contractors have performed

work and specialize in biotech, pharmaceutical, and laboratory con-

struction projects.

American Plumbing & Heating, Hingham

J. C. Cannistraro, Inc., Watertown

P. J. Dionne Company, Inc., Woburn

E.M. Duggan, Inc., Canton

Thomas G. Gallagher, Inc., Cambridge

J. C. Higgins Corp., Stoughton

Douglas R. Howard, Inc., Winthrop

Performance Plumbing, Inc., Norwood

J. F. Shine Mechanical, Inc., West Roxbury

Valante Mechanical Contractors, Inc., Quincy

Labor and management support
education with scholarships
Both Local No. 12 and the PHCC offer scholarship programs to help

students and families faced with daunting college costs.

The Local No. 12 scholarships are affiliated with the Massachu-

setts AFL/CIO and include three John J. Cotter Scholarships, which

are available to all Massachusetts seniors planning to attend college.

As part of the requirements, applicants need to take an exam about

labor history.

The Local also offers two scholarships exclusively for the children

of members: The “Walter Wilson Award,” established in memory of

longtime member Walter Wilson, and the “Local No. 12 Golf Tour-

nament Scholarship,” which is funded through an annual charity golf

event. Applications for the Local No. 12 scholarships are due in

December. Information and application forms for the 2004 scholar-

ships are available through the Funds Office at (617) 288-5400.

The PHCC of Greater Boston has kicked off its own program this

year with scholarships targeted to the families of eligible members, as

well as the children of the contractors’ employees. Recent recipients

included the children of many Local No. 12 members. For more

information, contact Hugh Kelleher at (978) 777-8764 .

SCHOLARSHIP WINNERS As Nancy Shine makes the announce-

ments, President Paul Harrington congratulates the recipients of the

first annual PHCC of Greater Boston scholarships. The awards were

given at the PHCC’s annual meeting. Many recipients came from Local

No. 12 members’ families.

American Plumbing & Heating handled Harvard Medical School’s new

research Building. (L to R): Executive Project Manager Henry Richen-

burg, President Joseph Clancy, Vice President Daniel Bent, and foremen

John Berg, Mike Crane, Andy McDonagh, Domenic Dicienzo,

Lawrence Garside, and Robert Ryerson.
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all types of projects, including

schools, hospitals, and hotels.

“John’s attitude was, ‘pipe is

pipe,’ ” Nancy says. “Whether it

was plastic, copper, glass, it did-

n’t really matter where it was

going. He said we could handle

it—and we did.”

Shine Mechanical has always

been a union shop. Nancy says

that when John first worked in

the industry, he was non-union.

“After he joined the union, it

made such a difference in our

lives, we never had any doubt

that was the way to go when we

opened the business.”

Challenging times

The company grew and pros-

pered. Then John died and

Nancy had to carry on. Shine

Mechanical had a lot of work,

and there were many people

depending on the business. She

says that she never questioned

whether to continue. “It’s my

husband’s name on the compa-

ny,” notes Nancy. “It was impor-

tant to me to go forward.” That

doesn’t mean it was easy.

Initially, some contractors did-

n’t want to talk to her. Banks

pulled lines of credit. The bond-

ing company pulled its bonding.

“I had to step back and regroup

at a time when I was most vul-

nerable,” Nancy says. “I was

suddenly a single parent, dealing

with loss, and thrust into run-

ning a company.” She credits the

people around her for helping

her withstand some tough times.

Soon after John died, Nancy

brought Paul Ayles in as the

company’s vice president. A

master plumber, he took over

the heating side of the business

and remains an integral part of

Shine’s success. Nancy considers

Danny Weeder, Shine’s outside

super, to be her right-hand man.

She made sure that Paul Hen-

nessey was trained to be the

company’s plumbing estimator

and Nancy says that he has been

an invaluable resource.

A woman in business

One of the things Ayles helped

Nancy with was coaching her as

she sought her plumbing licens-

es. She wanted to qualify for a

Women’s Business Enterprise

and needed to be the license

holder of record. She attended

some Local #12 training classes

and worked her way up to the

master plumber’s level.

A generation ago, it was espe-

cially challenging for women to

make any headway in the con-

struction industry. Today, Nancy

says it is not that difficult,

although she occasionally runs

into some naysayers. “I have a

thick skin, though,” she says

with a laugh.

She praises the Union for its

outreach to women and minori-

ties. “As more women enter the

ranks, it’s easier for me as a con-

tractor.” She also credits the

union for her great crew, which

currently numbers about 30.

Nancy says that they are very

interested in education, and they

stay current with certifications

and training with the support of

Local #12.

Nancy says that Shine has

developed a great reputation for

projects in hospitals and historic

buildings because her crew is

sensitive to work environments.

Recent jobs include the Joslin

Clinic, Boston Medical Center,

the Suffolk County Courthouse,

and the Boston Public Library.

Nancy is quite proud of

Shine’s quality work and the

high-profile jobs on which the

company works. She’s also

proud of the progress the com-

pany has made under her watch.

But she’s quick to acknowledge

the team effort behind Shine’s

success. “I couldn’t do it without

the great people here.”

Continued from p. 1

J. F. Shine Mechanical, Inc.

C O N T R A C T O R  P R O F I L E

GOING TO BAT for the Labor-Management Cooperation Trust.

Nancy Shine joined a group of PHCC of Greater Boston contractors

and UA Local No. 12 reps, when the LMCT sponsored a Massachu-

setts Building Congress luncheon at Fenway Park. Enjoying the rare

opportunity to visit the park in the winter were (L to R) John Cannis-

traro, Jr, J. C. Cannistraro, Inc., Shine, PHCC of Greater Boston Presi-

dent Paul Harrington, E.M. Duggan, Local No. 12 Business Agent

George Donahue, Mike Petrilli, E. H. Marchant Co., Inc., Local No. 12

Business Agent Harry Brett, and PHCC of Greater Boston Executive

Director Hugh Kelleher.

BIDS eLINK is

one of the newer

features developed

for the Web site,

massplumbers.com.

It offers general

contractors, own-

ers, and building

project developers

a great, free way

to connect with

qualified piping

contractors and

seek bids.

Massplumbers.com site
grows and evolves
Since it launched a couple of

years ago, massplumbers.com

has added new features and

attracted scores of users. The

primary focus of the site is a

comprehensive, searchable direc-

tory of area union plumbing,

HVAC, and sprinkler contrac-

tors. A newer feature, Bids

eLink, offers general contractors

and other construction develop-

ers an easy and free way to post

their projects and seek bids from

qualified piping contractors.

The site’s users have a number

of ways to access info about

plumbing contractors. A special-

ties page features an at-a-glance

grid of the services each contrac-

tor provides. Visitors can also

use the site’s search engine or an

index to locate a contractor.

Each plumbing contractor has its

own profile page with info such

as typical recent jobs, trades, job

sizes, and offered services.

To use Bids eLink, general

contractors and others seeking

piping contractor bids go mass-

plumbers.com  and click on the

Bids icon. On the “Post a New

Job” page, they enter the info

about their project and click

“Post this Job.” Whenever new

jobs are posted to the site, the

PHCC notifies its contractors.

As a service to both PHCC

members and the industry at

large, massplumbers.com recent-

ly added a searchable list of east-

ern Massachusetts plumbing

inspectors to the “Key Industry

Resources” page of the site.
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P E O P L E  I N  T H E  N E W S
We congratulate Joe Peluso and

wish him well in his new position

as the Executive Secretary of the

state’s Plumbing Board. We

applaud the outgoing secretary,

Lou Visco, who has devoted a

lifetime to the profession.

In related news, the Governor

recently appointed Joseph Kosh

to serve on the Plumbing Board.

He succeeds former Cambridge

Inspector George Murphy who

will continue to advise the Board.

Kosh’s son, Nick, is a member of

Local No. 12.

The Secretary of Public Safety

appointed Joseph McNamee to

represent the Secretary as his

designee on the Plumbing Board.

McNamee succeeds Joseph

Harold of Sagamore Plumbing

and Heating 

The Commissioner of Public

Safety appointed Howard Wens-

ley to represent the Commission-

er as his designee on the Plumb-

ing Board. Wensley succeeds

Frederick Barker.

We support and salute the young

men and women who have been

serving our military overseas,

including Local 12 members

Michael Gafney, a 2nd-year

apprentice who is serving in the

Navy, Mark Folan, a 3rd-year

apprentice who is serving in the

Navy, and Thomas Campbell, III,

3rd-year apprentice who is serv-

ing in the Marine Corps.

Local No. 12 Business Manager

Kevin Cotter has been appointed

to the Mass. Water Resources

Authority board. The MWRA

serves 61 cites and towns in east-

ern Massachusetts.

Congratulations to Taylor Roth

who is now serving as the Plumb-

ing Board’s new state investigator.

Recently, the national leader of

the United Association, General

President Martin Maddaloni, vis-

ited Local No. 12 for a special

ceremony honoring the Local’s

apprentices. He also toured the

newly expanded facility.

A GOOD ESTIMATE Recently, PHCC of Greater Boston sponsored a

seminar on plumbing estimating for Local No. 12 signatory contrac-

tors. The presentation featured Professor Kirk Alter of Purdue Universi-

ty’s Construction Management Program and was held in the new com-

puter lab at Local No. 12’s Training Center. The lab will also be used

for computer-aided design (CAD) courses as well as instruction in the

use of PowerPoint, Excel, and other software applications. Equipment,

funded through a grant from the United Association, includes computer

workstations, scanners, plotters, an LCD projector, and digital cameras.

We are pleased to welcome 
the following signatory contractors

Drain Shooter, Inc. Weymouth

Pelaggi Plumbing & Heating, Inc. Norfolk

P.M.B. Mechanical, Inc. Lynnfield

W E L C O M E

NOW BATTING FOR HARRINGTON  Outgoing PHCC of Greater

Boston President Paul Harrington (L) handed the gavel to newly elected

President Joe Clancy at the Association’s annual meeting, held at Fen-

way Park’s .406 club. Clancy, who is the President of American Plumb-

ing and Heating Corp. in Hingham, will serve in the PHCC position

for a two-year term.

MEMBERS OF E. M. DUGGAN recently gathered at the new Merck

research facility in Boston. The Duggan crew has been participating in

extensive safety training. For more info about industry projects in

biotech and pharmaceutical, see the feature story on the front cover.

Plumbing Board Web site expands info
The Web site of the State Plumb-

ing Board now contains some

excellent resources. Go to

www.state.ma.us/reg/boards/pl/.

By clicking on “Rules and

Regulations,” users can access

on-line versions of the plumbing

and gas codes. The site also

offers printable copies of permit

forms, applications, and other

info. Thanks go to Chairman

Bill Callahan, Joe Peluso, and

the Board staff.



LEGISLATIVE ALERT!
Your future and the future of the 
industry are at stake

A
s you are most likely aware, Governor Rom-

ney has launched a multi-pronged attack on

many of the laws, most notably prevailing

wage and filed sub-bid, that the industry,

both union and non-union, have fought to win, protect,

and expand over the years.  If he manages to get even a

portion of what he wants, it will devastate the construc-

tion market, especially for subcontractors. (You may be

reading this and saying to yourself “This is a union issue,

it doesn’t affect me, and these changes will be good for

the industry.” Read on...)

Here’s what will happen if we lose the law governing

prevailing wage (or if it is severely limited): If you’re

an employee who has been doing rate work, get ready

for a drop in income because every job, whether public

or private, will pay your company’s standard rate. If

you’re an owner of a company, you may think it’s a

good thing that you don’t have to pay your workers the

prevailing wage, but your competitors will always be

looking to undercut you on wages. Don’t forget that

prevailing wage was enacted to ensure that all contrac-

tors are on a level playing field and to prevent corrup-

tion in public work.

Are you prepared to make concessions?

Filed sub-bid was enacted after the UMASS/Boston

scandal for the same reason: Too many contractors were

cutting sweetheart deals and freezing out legitimate com-

panies. If filed sub-bid is eliminated, subcontractors

would be at the mercy of general contractors on public

work. What kind of concessions would you have to

make to win any work at all?

Let’s be honest. Union and non-union don’t see eye to

eye on many issues, and owners of non-union contrac-

tors probably agree with the Governor on 90% of the

other issues. But it’s hard to see how any contractor

could support his proposals for the public construction

market. And it’s even harder to understand, if you’re a

worker because if your boss gets squeezed, you’ll get

crushed.

Governor Romney ran on a pledge to eliminate waste

and corruption—Why would he want to do away with

two of the laws that have been instrumental in eliminat-

ing waste and corruption in the construction industry?

Make your voice heard. Send in the cards.

If you agree that these proposed changes would devas-

tate our craft (and would result in little or no actual sav-

ings for the state budget

anyway), please take a

moment to fill out and

send the enclosed

cards to Governor

Romney, your state

representative, and

your state senator.

If you don’t know the name of your state

rep or senator, you can go to the Secretary of State’s

Web site at www.wheredoivotema.com and click on

“Who are My Elected Officials” to find out. You can

also call your town clerk to find out their names.

Governor Mitt R omney

State HouseOffic e of the Governor

Room 360Boston, MA 02133

NOT SURE WHAT NAMES
TO ENTER ON THE CARDS?

To identify your state senator and representative:

1. Log on to: 
www.wheredoivotema.com

2. Click on: 
“Who are My Elected Officials?”

Or call your town clerk



WIN Sox T ickets!
Just think: It’s September, the pennant race is heating up, the Sox have a shot

at first place, and YOU are at Fenway Park to catch all of the action. Your

friends at the Labor-Management Cooperation Trust will help make three out of

the preceding four thoughts come true with our first-ever Pipelines newsletter

Sox tickets giveaway. (The Red Sox will have to make the fourth a reality.)

To enter, fill in the entry card that came with the newsletter, mail it in, and cross

your fingers. Maybe this will be the year the Sox reverse the curse—and you’ll be

part of Boston sports history.

General President Maddaloni visits Local No. 12
When United Association General President Martin J. Maddaloni visited Plumbers and Gasfitters Local No. 12, he helped preside over a num-

ber of events. Pipeline cameras were there to catch some of the action.

PRESIDENT’S BOWL  UA General President Maddaloni. (center) presents

a special silver bowl to outgoing Plumbing Heating Cooling Contractor of

Greater Boston President Paul Harrington. On left is Local No. 12 Busi-

ness Manager Kevin Cotter.

�

THEY MADE IT  The Local No. 12 Apprentice

Graduates, Class of 2003 with Local No. 12

officers, instructors, and special guest UA Gen-

eral President Maddaloni.

�

NEW LOCAL NO. 12 SIGNATORY CONTRACTORS  UA General Pres-

ident Maddaloni (front, C) took part in signing up Drain Shooter, a new

drain cleaning company based in Weymouth. Representing Drain Shooters

are Donna Brooks O’Neill (front, L) and Donna Doody (front, R). In the

back row are Local No. 12 official (L to R) George Donahue, Jack McGin-

ness, Kevin Cotter, and Harry Brett.

� 


